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      DEVELOPING QUALITY INDICATORS FOR OLDER ADULTS: TRANSFER FROM THE USA TO THE UK IS FEASIBLE

      Quality indicators are increasingly being used to assess health care, yet good indicators are expensive to develop. Can existing quality indicators be transferred from the USA to the UK? Steel and colleagues took a set of quality indicators for the health care of older adults that had been developed at RAND in the USA, and asked an expert panel in England to score them for validity. The panel judged 100% of the indicators about treatment, continuity, and follow up as valid, and 86% of the indicators overall as valid.

      The 102 indicators judged as valid for use in England cover 16 clinical areas and so can be used to assess quality for several conditions simultaneously. They are designed for use in interview surveys, and so will avoid some of the problems with extracting data from clinical records. Patients are an underused source of information about quality of health care, and have the advantage that they can also provide contextual information such as health status and social and financial background.  See p 260



  





    

      VARIATION IN MEDICAL DECISIONS: WHERE DOES IT COME FROM AND HOW TO REDUCE IT

      Variation in medical decisions is not uncommon. Its sources are not always understood. Kostopoulou and Wildman used “paper patients” to track the decision making process of senior clinicians making intubation decisions for chronic obstructive pulmonary disease patients in acute respiratory failure. Three sources of variation were identified: clinicians attached importance to different information, gathered different information, and interpreted information differently. Assessing patients’ suitability for intubation and ventilation is a difficult and uncertain judgment. The recently published NICE guideline recommends considering seven pieces of information but psychology tells us that people cannot do this unaided. The authors argue for simple decision aids to be developed, based on prognostic models, to enable clinicians to take critical information into account, assess its relative importance, and interpret it correctly, thereby tackling all three sources of variation identified.  See p 272

    

      IMPROVING THE QUALITY OF HEALTH CARE FOR CHRONIC CONDITIONS

      Globally, chronic conditions are on the rise. This is placing new, long term demands on healthcare systems. The World Health Organization has joined with the MacColl Institute for Healthcare Innovation to create the Innovative Care for Chronic Conditions (ICCC) Framework, which provides a road map for decision makers who want to improve their health system’s capacity to manage chronic conditions. The ICCC Framework is an expansion of MacColl’s Chronic Care Model (CCM), which was developed to present a structure for organising health care for chronic conditions. The new, expanded framework comprises fundamental components within the levels of patient interactions, and organisation of health care, community, and policy. These components are described as building blocks, which can be used to help decision makers progressively create or re-design a healthcare system to expand their capacity to manage long term health problems.

      A number of countries are now implementing the CCM and ICCC Framework to respond to the increasing healthcare burden. Initial results are promising and could serve as catalysts for improvement at a global level.  See p 299

    

      EDITOR’S CHOICE

      Persuading people to change practice or to work differently, even when the proposed changes are likely to benefit patient care, is incredibly difficult. We seem to accept working practices and customs that are better suited to a different age. The introduction of medical emergency teams (METs), which can be called by any member of staff who sees a patient deteriorating, resulted in a reduction in the number of people who actually suffered a cardiac arrest. Yet implementation of this life saving organisational change was hindered by “cultural barriers”. Just what did it take to persuade professionals in that hospital to move forward and embrace change, and why did it take so long? An important part of this paper (see p 251 and 255) is the discussion: the difficulties of getting the MET established and used effectively overcoming this sort of resistance has relevance beyond the introduction of METs. Another paper in this issue (see p 281) describes the introduction of electronic reporting. A useful innovation that increased the number of reported incidents. But again, the discussion notes the presence of “cultural factors”, this time preventing physicians reporting incidents. Unless these embedded attitudes and behaviours are recognised and challenged, progress in improving the quality and safety of care will continue but only very slowly.

      Today’s health services were not designed to support the growing number of people whose lives are disturbed by chronic disease. Nor are many parts of health services tuned into the expectations of modern patients, who much more than ever want to be involved in their own care and, evidence suggests, will benefit from such active participation. In this issue Epping-Jordan and colleagues (see p 299) describe the Innovative Care for Chronic Conditions Framework, which aims to help the redesign of local health services so they can improve their support for people with chronic disease. Improving care for people with chronic conditions will involve big changes in care delivery and patients will need to become active participants. We now have the framework for redesign, but we must make sure that we understand, too, the all the potential “cultural “ and attitudinal barriers and feel able to challenge them so that they do not impede development of better systems of care.

    



  


  
  



  
      
  
  
    

  


  
  



  
      
  
  
    


  



  


  
  



  
        Linked Articles

    
  
  
    	Original ArticleDeveloping quality indicators for older adults: transfer from the USA to the UK is feasible

N Steel
D Melzer
P G Shekelle
N S Wenger
D Forsyth
B C McWilliams


BMJ Quality & Safety 2004; 13 260-264   Published Online First:  02 Aug 2004. doi: 10.1136/qshc.2004.010280 



	Original ArticleSources of variability in uncertain medical decisions in the ICU: a process tracing study

O Kostopoulou
M Wildman


BMJ Quality & Safety 2004; 13 272-280   Published Online First:  02 Aug 2004. doi: 10.1136/qshc.2003.008979 



	Developing research and practiceImproving the quality of health care for chronic conditions

J E Epping-Jordan
S D Pruitt
R Bengoa
E H Wagner


BMJ Quality & Safety 2004; 13 299-305   Published Online First:  02 Aug 2004. doi: 10.1136/qshc.2004.010744 



	Original ArticleUse of medical emergency team responses to reduce hospital cardiopulmonary arrests

M A DeVita
R S Braithwaite
R Mahidhara
S Stuart
M Foraida
R L Simmons


BMJ Quality & Safety 2004; 13 251-254   Published Online First:  02 Aug 2004. doi: 10.1136/qshc.2003.006585 



	Original ArticleUse of medical emergency team (MET) responses to detect medical errors

R S Braithwaite
M A DeVita
R Mahidhara
R L Simmons
S Stuart
M Foraida


BMJ Quality & Safety 2004; 13 255-259   Published Online First:  02 Aug 2004. doi: 10.1136/qshc.2003.009324 



	Original ArticleElectronic reporting to improve patient safety

D Tuttle
R Holloway
T Baird
B Sheehan
W K Skelton


BMJ Quality & Safety 2004; 13 281-286   Published Online First:  02 Aug 2004. doi: 10.1136/qshc.2003.009100 







  


  
  



  





  


  
  



  
        Read the full text or download the PDF:

    
  
  
    
  
    
  
    
    
      
        
  
      
  
  
      


  
  



      

    


    
      
        
  
      
  
  
    Subscribe  


  
  



      

    

    
    
      
        
  
      
  
  
    Log in   


  
  



  
      
  
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via IHI  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  


  
  



      

    

  
  
   
  
    



  


  
  



      

      
    

    
    
      
        
  
      
  
  
      


  
  



      

    

  
  
   
    
    
    
      
        
  
      
  
  
    
  
      
  
     
          

          

          

          

          




  


  
  



      

    

  
  
   
  


  



  

          

        


        
        
      

    

   

 


    
    
      
          
    

    
  
    
  
    
  
      
  
  
    	[image: The Health Foundation]

  


  
  



  



  



  

      

    

  
    
    
      
          
    

    
  
    
  	Content	Latest content
	Current issue
	Archive
	Browse by collection
	Most read articles
	Responses


	Journal	About
	Editorial board
	Sign up for email alerts
	Subscribe
	Thank you to our reviewers


	Authors	Instructions for authors
	Submit an article
	Editorial policies
	Open Access at BMJ
	BMJ Author Hub


	Help	Contact us
	Reprints
	Permissions
	Advertising
	Feedback form





  



  

      
            
        
            
    

    
  
    
  
    
  
      
  
  
    	 RSS
	 Twitter
	 Facebook

  


  
  



  



  



  

        
      

          

  
      
    
      
    

    
      
        	Website Terms & Conditions
	Privacy & Cookies
	Contact BMJ


        
        Cookie Settings
        
        Online ISSN: 2044-5423Print ISSN: 2044-5415

        Copyright © 2023 BMJ Publishing Group Ltd & Medtrust Innovations Ltd, a wholly owned subsidiary of The Health Foundation (registered charity number: 286967). All rights reserved. 

      

    

  
      
    
        
    

    
  
    
  
    
  
      
  
  
    


  



  


  
  



  



  



  

    

  

  
  


