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The fox knows many things, but the hedgehog knows one big thing.—Archilochus

Isaiah Berlin, in one of his most famous essays, quotes Greek poet Archilochus' line fragment about the fox and a hedgehog as a metaphor for the chasm between those who relate everything to a single vision which is driven by a central organising principle and those who pursue multiple, sometimes contradictory, strategies to achieve a goal.1 Simply put, the hedgehog has one strategy. The fox has many. While Berlin points out that the distinction may be a somewhat artificial oversimplification—imagine trying to classify all philosophers, writers, CEOs, clinical leaders, etc into one category or the other—the comparison offers a point of view which can be a starting-point for genuine investigation.
The use of the clinical microsystem as an organising framework for the delivery and improvement of healthcare often reminds me of that metaphor along with a more common one, ‘If all you have is a hammer everything looks like a nail.’ This somewhat colloquial saying which refers to an over-reliance on a familiar tool has also been called the law of the instrument,2 attributed both to Abraham Maslow3 and to Abraham Kaplan.4 It's a familiar feeling—adopting a tool or method … 


View Full Text
  


  
  



  
      
  
  
    Footnotes
	Linked articles 033530, 038943.

	Competing interests None.

	Provenance and peer review Commissioned; not externally peer reviewed.





  


  
  



  
      
  
  
    


  



  


  
  



  
        Linked Articles

    
  
  
    	Original researchQuality improvement in community health centres: the role of microsystem characteristics in the implementation of a diabetes prevention initiative

Calie Santana
Marcella Nunez-Smith
Anne Camp
Erin Ruppe
David Berg
Leslie Curry


BMJ Quality & Safety 2010; 19 290-294   Published Online First:  17 Jun 2010. doi: 10.1136/qshc.2009.033530 



	Original researchPreventing ethics conflicts and improving healthcare quality through system redesign

William A Nelson
Paul B Gardent
Eliza Shulman
Mark E Splaine


BMJ Quality & Safety 2010; 19 526-530   Published Online First:  02 Dec 2010. doi: 10.1136/qshc.2009.038943 







  


  
  



  
        Read the full text or download the PDF:

    
  
  
    
  
    
  
    
    
      
        
  
      
  
  
      


  
  



      

    


    
      
        
  
      
  
  
    Subscribe  


  
  



      

    

    
    
      
        
  
      
  
  
    Log in   


  
  



  
      
  
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via IHI  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  


  
  



      

    

  
  
   
  
    



  


  
  



  





  


  
  



  
        Read the full text or download the PDF:

    
  
  
    
  
    
  
    
    
      
        
  
      
  
  
      


  
  



      

    


    
      
        
  
      
  
  
    Subscribe  


  
  



      

    

    
    
      
        
  
      
  
  
    Log in   


  
  



  
      
  
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via IHI  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  


  
  



      

    

  
  
   
  
    



  


  
  



      

      
    

    
    
      
        
  
      
  
  
      


  
  



      

    

  
  
   
    
    
    
      
        
  
      
  
  
    
  
      
  
     
          

          

          

          

          




  


  
  



      

    

  
  
   
  


  



  

          

        


        
        
      

    

   

 


    
    
      
          
    

    
  
    
  
    
  
      
  
  
    	[image: The Health Foundation]

  


  
  



  



  



  

      

    

  
    
    
      
          
    

    
  
    
  	Content	Latest content
	Current issue
	Archive
	Browse by collection
	Most read articles
	Responses


	Journal	About
	Editorial board
	Sign up for email alerts
	Subscribe
	Thank you to our reviewers


	Authors	Instructions for authors
	Submit an article
	Editorial policies
	Open Access at BMJ
	BMJ Author Hub


	Help	Contact us
	Reprints
	Permissions
	Advertising
	Feedback form





  



  

      
            
        
            
    

    
  
    
  
    
  
      
  
  
    	 RSS
	 Twitter
	 Facebook

  


  
  



  



  



  

        
      

          

  
      
    
      
    

    
      
        	Website Terms & Conditions
	Privacy & Cookies
	Contact BMJ


        
        Cookie Settings
        
        Online ISSN: 2044-5423Print ISSN: 2044-5415

        Copyright © 2023 BMJ Publishing Group Ltd & Medtrust Innovations Ltd, a wholly owned subsidiary of The Health Foundation (registered charity number: 286967). All rights reserved. 

      

    

  
      
    
        
    

    
  
    
  
    
  
      
  
  
    


  



  


  
  



  



  



  

    

  

  
  


