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KEY SPEAKERS INCLUDE:

Rosabeth Moss Kanter, rofessar of Biosiness Adininistration, Maria Garavagtlia, esident. Red Cross, Jtaly
LHevvard Business School. USA Brent James, MDD Msial, Fxeentive Divector, Tustitute for Heali
Donald Berwick, MD, ysident axd Clief xecutize Officer, Core Delivery Researce Liebermnontain Health Ceore, USA
Lustitute for Healtheaye Improvenent. TSA Jean-Louis Portos, ’iofisson Sou-Médical. Franee
* To provide a setting for the exchange of sound, practica’ * Emphasis on what works
ideas on how to improve health care * Learning through experience
* To provide education on approaches to improving hea.th care ¢ Concentrating on improvement rather than inspection
* 7o provide support for health professiorais \working 1o mprove * Patient orientation
health care *  Multidisciplinary
*  To build the scientific base of methods to improve Fea t~ cave * Basing change or measurement
* To accelerate the improvement of health care * Team orientation

* Cost consciousness

THEMES OF THE FORUM * Encouraging efficiency

* Qualityin health care reform * Offering help rather than preaching

* Theinformed patient * Bringing people and systems together

* The economics of quality: using improvement to

* Evidence based care as a basis for :mprovement Open to all, the Forum is aimed at doctors, nurses, managers,

* (Cnanging organisations and rescuirg moraie other health prefessionals, health care leaders, policy makers

* Can accreditation and benchmarking he:p tc morove e researchers, patients and patients’ representatives. It will bere*-
quality of care? botn beginners and those experienced in quality improvemen:

* Integrating the chain of care

Clinical and organisational leadership |_LANGUAGE |

The language of the conference will be English with translation

Interdisciplinary and professional education
_ into French during the plenary sessions only.
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For further information contact Marchela Mitchell. Tel: 0171 383 6478, Fax: 0171 383 6869, Email: 106005.2356@ compuserve.com or complete th
following and send to: BMA BM]J Conference Unit. BMA House. Tavistock Square. FREEPOST. London. WCITH 9BR.
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