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Poll 1

What best describes your current integrated 

performance for the board :

• Mainly RAG charts

• A mixture of RAG and time series 

data/spark lines

• Presence of SPC charts
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Metric Target Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17

IAPT Treatment 18 weeks 95% 99.8% 99.5% 99.9% 99.8% 99.4% 99.7% 99.6% 99.7%

IAPT Treatment 6 weeks 75% 86.3% 84.1% 83.3% 80.9% 74.9% 79.5% 81.1% 81.2%

IAPT Recovery Rate 50% 59.3% 57.0% 54.0% 55.3% 53.6% 52.2% 55.3% 54.8%

EIS First Episode Psychosis 50% 100.0% 100.0% 83.0% 62.5% 100.0% 89.5% 100.0% 85.0%

Improving Access to Psychological Therapies – performance against target
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Evidence base

Making data count
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CQC – signs of a mature QI approach

https://www.cqc.org.uk/sites/default/files/20180404 9001395 briefguide-

quality improvement healthcare provider%20v1.pdf

Making data count
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Are things improving?

Making data count
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Serious incidents
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Poll 2

The number of serious incidents occurring is :

• Improving

• Declining

• Staying the same
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Level of variation acceptable?

BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any relianceSupplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Qual Saf

 doi: 10.1136/bmjqs-2021-013514–9.:10 2022;BMJ Qual Saf, et al. Kudrna L



BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any relianceSupplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Qual Saf

 doi: 10.1136/bmjqs-2021-013514–9.:10 2022;BMJ Qual Saf, et al. Kudrna L



BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any relianceSupplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Qual Saf

 doi: 10.1136/bmjqs-2021-013514–9.:10 2022;BMJ Qual Saf, et al. Kudrna L



BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any relianceSupplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Qual Saf

 doi: 10.1136/bmjqs-2021-013514–9.:10 2022;BMJ Qual Saf, et al. Kudrna L



BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any relianceSupplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Qual Saf

 doi: 10.1136/bmjqs-2021-013514–9.:10 2022;BMJ Qual Saf, et al. Kudrna L



30 |30 |

Dorset Healthcare’s SPC Journey

Making data count
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Don’t forget the PORC

Making data count

In the excitement of 

introducing SPC and putting 

control limits on your charts 

don’t lose sight of the utility 
and accessibility of the ‘Plain 
Ole Run Chart’ (PORC)
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Top table exclusive

Making data count

The top table at the feast 

always used to get the best 

food. Are SPC and Run 

Charts seen as rich fare only

for the nobs on the top 

table? Are they routinely 

used in the front-line?
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New hammer syndrome

Making data count

To someone with a new 

hammer everything looks 

like a nail! Not everything 

is appropriate for SPC or 

a Run Chart
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Cargo Cults

Making data count

Measure it and something 

will happen. More about 

Cargo Cults here:

https://en.wikipedia.org/wiki/

Cargo cult
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Cargo cults – an example

Making data count
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Where’s Wally?

Making data count

Just how many charts can you 

cram onto an A4 page? If you 

cannot even read the legend 

without a magnifying glass 

then what is the point? How do 

you identify the chart(s) that 

indicate significant change in 

that crowd? 
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How many angels on the head of the 
SPC pin?

Making data count

Watch the newly minted 

SPC experts start to argue 

about how many points 

constitute a shift, a trend, a 

run – how many points to 

calculate control limits, 

sampling etc
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https://improvement.nhs.uk/documents/2748/NHS_MAKING_DATA_COUNT_FINAL.pdf

Making data count
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https://improvement.nhs.uk/d
ocuments/1241/QSIR-A5-
4pp.pdf

Making data count
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Poll 3
Which statement best describes how you feel about 

your performance report:

• I am confident that my report supports effective 

decision making

• I am concerned that my report may not focus 

discussion on the most important issues

• I need time to reflect on today’s session 
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Poll 4
Please rank the following in order of priority – which of these 

will be most helpful?

• Test a different approach to regulation

• Implement a regional train the trainer programme

• Establish regional networks

• Facilitate mechanisms to share learning

• Providing analytical products to aid decision making 
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