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What makes it happen? What happens? What happens next?

There is support for the 

referral process

Pharmacist is viewed as a 

credible professional

Patients and pharmacists 

view it as necessary and 

relevant

The pharmacist takes the lead in 

initiating the review (not left for 

the patient to initiate)

Personal and technological 

connections exist between care 

settings

Policy goals emphasise a focus 

on medication review at this 

stage of the care journey
Short referral chain exists
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The location of the review 

works for the patient and 

professional

The pharmacist is able to 

access the necessary 

patient information

The time of the review is 

convenient for the patient 

and pharmacist

The pharmacist has the 

knowledge and skills to 

undertake the  review

The review is an ongoing 

rather than a ‘one-off’ 
process

Funding and resource are 

adequate to sustain the 

review service 

Patient and pharmacist 

engage in face-to-face 

discussions

Pharmacist is a 

prescriber

Pharmacist and patient 

are able to engage in 

follow-up discussions

Good relationships exist 

between pharmacist 

and patient’s GP

Personal and technological 

connections exist between 

pharmacist and other 

members of the care team

Funding and resource exist 

with the purpose of providing 

ongoing care

Patients and professionals engage in the process of arranging a 

post-discharge medication review with a pharmacist

Holistic 

medication review 

is performed

Problems 

identified

Changes 

recommended

Less likely to be 

readmitted

Better 

patient 

knowledge

Improved 

QoL

Patient and HCP perception of benefit, timing, 

location issues ?

Patient mobility, pharmacist training, financial 

incentives ?

Mode and timing of communication, 

who follows through and how?

Appendix 1: Initial ‘rough’ program theory
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